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1. Introduction
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Collaboration and networking are important and powerful tools for driving positive change
and promoting sustainability and transparency practices. In this module, we explore the
importance of working together to promote responsible practices in the fashion industry. By
building trust, sharing knowledge, and engaging in joint initiatives, fashion brands can drive
positive change and achieve more significant and far-reaching impacts than they could
individually. Networking conferences and collective advocacy efforts amplify our influence,
leading to improved industry practices. Regular monitoring and evaluation ensure the
effectiveness of our collaboration, enabling continuous improvement. Through these
principles and practices, we can foster transparency and sustainability, shaping a better
future for the fashion industry.

The contents of this document do not necessarily reflect the position or opinion of the European Commission. The European
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2. Learning Objectives
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● Understand the significance of collaboration and networking in the fashion industry,
particularly in relation to promoting transparency and ethical practices.

● Identify the key principles and factors that contribute to effective collaboration and
networking in the context of fashion transparency.

● Explore strategies for building trust and fostering ethical collaborations with relevant
organisations and industry groups, ensuring open communication and responsible
partnerships.

● Recognise the importance of knowledge sharing and best practices in fashion
transparency and comprehend how collaborative learning can lead to continuous
improvement and innovation.

● Understand the concept of joint initiatives and projects and how they can be used to
advance transparency in the fashion industry, including co-creating standards and
guidelines for responsible sourcing and production.

● Explore opportunities to participate in networking conferences and events focused
on transparency, to facilitate meaningful connections, share experiences, and learn
from industry experts.

● Understand the significance of collective advocacy efforts and how to join forces
with NGOs, trade associations, and consumer groups to drive policy changes and
leverage collective influence for improving industry practices.

● Learn about monitoring and evaluation methods for collaboration efforts, including
measuring the impact of transparency initiatives and evaluating the effectiveness of
joint projects, leading to the refinement of collaboration strategies.

The contents of this document do not necessarily reflect the position or opinion of the European Commission. The European
Commission shall not be liable for any consequence stemming from the reuse of the information that this document contains.
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3. Methodology

The contents of this document do not necessarily reflect the position or opinion of the European Commission. The European
Commission shall not be liable for any consequence stemming from the reuse of the information that this document contains.

7



The training programme consists of an online module and complementary practitioner-led
activities to cover a variety of approaches to learning. The activities will follow up on the
lessons learned during the online training. Therefore, we recommend that participants go
through the online module first before attending any practitioner-led activities.

3.1. Online Module
The online module comprises the following structure and topics. Each section contains
practical examples to illustrate the concepts covered. We also highlight two case studies of
best practices within collaboration and networking for fashion transparency.

1. Introduction to Collaboration and Networking
● Overview of Collaboration and Networking in the Fashion Industry
● Importance of Collaboration and Networking for Fashion Transparency
● Key Principles of Effective Collaboration and Networking

2. Building Trust and Fostering Ethical Collaborations
● Identifying Relevant Organisations and Industry Groups for Collaboration
● Building Trust and Fostering Open Communication Among Partners
● Importance of Responsible and Ethical Collaborations

3. Knowledge Sharing and Best Practices
● Sharing Knowledge and Best Practices for Fashion Transparency
● Collaborative Learning for Continuous Improvement and Innovation
● Establishing Platforms for Information Exchange and Learning

4. Joint Initiatives and Projects
● Collaborative Initiatives to Promote Transparency in the Fashion Industry
● Co-Creating Standards and Guidelines for Responsible Sourcing and Production
● Collaborative Research and Innovation in Fashion Transparency

5. Networking Conferences and Events
● Industry Conferences and Events Focused on Transparency
● Networking Opportunities
● Sharing Experiences and Learning from Industry Experts

6. Advocacy and Collective Action
● Collective Advocacy Efforts to Drive Policy Changes
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● Joining Forces with NGOs, Trade Associations, and Consumer Groups
● Leveraging Collective Influence to Improve Industry Practices

7. Monitoring and Evaluation for Fashion Transparency Collaboration
● Measuring the Impact of Collaboration Efforts
● Evaluating the Effectiveness of Joint Initiatives and Projects
● Iterating and Improving Collaboration Strategies

3.2. Practitioner-Led Activities and Workshops
The online module will be complemented by various practitioner-led workshops and other
activities.

Practitioner Profile
The choice of a practitioner is crucial to ensuring a smooth and effective learning
experience. The practitioner should possess certain qualifications, expertise, and
characteristics relevant to the specific content and objectives of the module. We suggest the
following profile:

1. Collaboration and Networking Expertise:
● Background in collaboration, partnership building, or networking, preferably within the

fashion industry.
● Understanding of collaborative strategies for promoting transparency.

2. Industry Knowledge:
● Knowledge of key players in the fashion industry, industry dynamics, and

sustainability trends.
● Awareness of the challenges and opportunities related to collaboration and

transparency.

3. Teaching and Training Skills:
● Experience in facilitating workshops or training sessions on collaboration and

networking.
● Ability to create an inclusive and participatory learning environment.

4. Project Management Experience:
● Experience in project management, especially in collaborative initiatives.
● Capability to guide participants in collaborative project planning exercises.
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5. Networking and Advocacy Experience:
● Experience in networking events and advocacy efforts within or related to the fashion

industry.
● Ability to share real-world examples and insights.

6. Ethics and Sustainability Understanding:
● Understanding of ethical practices and sustainability in the fashion industry.
● Ability to guide discussions on ethical considerations in collaborative initiatives.

7. Monitoring and Evaluation Knowledge:
● Familiarity with monitoring and evaluation concepts, particularly in the context of

collaborative efforts.
● Capability to guide participants in measuring the impact of collaborative initiatives.

8. Adaptability and Relationship-Building Skills:
● Ability to adapt to different group dynamics and foster a positive and collaborative

learning environment.
● Strong interpersonal skills for building relationships with participants.

The practitioner should be a skilled communicator, adaptable to the needs of the
participants, and capable of creating an engaging and inclusive learning environment. Their
expertise in the relevant areas will enhance the overall learning experience and contribute to
the achievement of module objectives.
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4. Workshops and
Activities
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The practitioner-led activities and workshops rely on a variety of learning concepts to enable
flexibility in how participants acquire the necessary knowledge.

4.1. Workshops
We have devised the following workshops to complement the online module. The first
workshop. Workshop 0, is more comprehensive, covering many of the topics from the online
module. In the event that participants have a limited time to attend sessions, then we
recommend this workshop in lieu of the others. Alternatively, participants can go through the
other workshops, each of which corresponds to one section of the online module. If time
permits, Workshop 0, can then be done to cap the overall experience.

Each workshop requires some preparation. Practitioners must research and develop case
studies from the fashion industry to be used in various discussions and activities within the
workshops. Mock scenarios of various topics must be created as well.

Tips for Practitioners
● Foster a collaborative and inclusive environment.
● Encourage active participation and open sharing of experiences and insights.
● Use real-world examples to enhance understanding.
● Adapt scenarios and examples to the participants' specific industry roles.
● Encourage honest reflections and discussions.

4.1.1. Workshop 0: Building Collaborative Futures: Strategies for
Fashion Transparency
Purpose:
This workshop aims to give participants strategies for effective collaboration and
networking in the fashion industry to promote transparency and sustainability.

Learning Objectives:
1. Understand the significance of collaboration and networking in fashion transparency.
2. Explore strategies for building trust and fostering ethical collaborations.
3. Learn about knowledge sharing and best practices for continuous improvement.
4. Understand the concept of joint initiatives and projects.
5. Explore networking opportunities and advocacy for collective action.

Timing:
● Duration: Full-day (6 hours, including breaks)
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Materials:
1. Collaborative project planning templates.
2. Networking event scenario cards.
3. Advocacy campaign resources.
4. Whiteboard or flipchart.
5. Handouts on collaboration principles and networking strategies.

Introductory Questions:
1. What experiences do participants have with collaboration and networking in their

professional lives?
2. How do participants view the role of collaboration in promoting transparency in the

fashion industry?

Agenda:
1. Introduction and Icebreaker (30 minutes):

○ Welcome participants and set the tone for a collaborative learning
environment.

○ Conduct an icebreaker activity to encourage networking and introductions.
2. Understanding Collaboration and Networking (1 hour):

○ Present the significance of collaboration and networking in fashion
transparency.

○ Facilitate a discussion on participants' perspectives and experiences.
3. Building Trust and Ethical Collaborations (1 hour):

○ Conduct a trust-building simulation to emphasise the importance of trust in
collaborations.

○ Discuss strategies for fostering open communication and responsible
partnerships.

4. Collaborative Project Planning (1.5 hours):
○ Introduce a collaborative project scenario.
○ Participants, in groups, plan and present collaborative projects.
○ Provide guidance on project planning best practices.

5. Networking Conferences and Advocacy (1.5 hours):
○ Explore the benefits of participating in networking conferences.
○ Simulate a networking event, followed by a discussion on experiences.
○ Discuss advocacy strategies for collective action.

6. Monitoring and Evaluation in Collaboration (1 hour):
○ Present the importance of monitoring and evaluating collaborative efforts.
○ Guide participants in developing monitoring and evaluation plans for their

collaborative projects.
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7. Group Discussion and Reflection (30 minutes):
○ Facilitate a group discussion on key learnings and challenges.
○ Reflect on how collaboration and networking can drive positive change.
○ Encourage participants to share practical insights.

8. Conclusion (30 minutes):
○ Summarise key workshop points.
○ Discuss actionable steps participants can take in their professional roles.
○ Provide resources for ongoing learning.

4.1.2. Workshop 1: Understanding Collaboration and Networking
Purpose:
This workshop is designed to familiarise participants with the foundational concepts of
collaboration and networking in the fashion industry, emphasising their pivotal role in
promoting transparency and ethical practices. Participants will explore key principles and
engage in discussions and activities to deepen their understanding.

Learning Objectives:
1. Significance of Collaboration and Networking:

○ Understand the importance of collaboration and networking in fostering
transparency and ethical practices in the fashion industry.

2. Principles of Effective Collaboration and Networking:
○ Identify key principles and factors contributing to successful collaboration

and networking.
3. Transparency in Building Sustainable Relationships:

○ Recognise the integral role of transparency in building sustainable
relationships within the fashion ecosystem.

Timing:
● Duration: 3 hours

Materials:
● Presentation slides
● Flipcharts and markers
● Mind map templates
● Research materials on successful collaborations in the fashion industry
● Reflection sheets

Introductory Questions:
1. How would you define collaboration in the context of the fashion industry?
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2. Can you share an example of a fashion brand that you think excels in collaboration
and networking? What makes them successful?

Agenda:
1. Introduction to Collaboration and Networking (45 mins):

○ Provide a comprehensive overview of collaboration and networking in the
fashion industry, highlighting their significance.

○ Share case studies or examples of successful collaborations that resulted in
positive outcomes for transparency and sustainability.

2. Group Discussion (30 mins):
○ Facilitate a group discussion on the importance of collaboration for

promoting transparency and sustainability.
○ Encourage participants to share their perspectives and experiences related to

collaboration in the fashion sector.
3. Mind Map Activity (60 mins):

○ Conduct a mind map activity where participants collaboratively map out key
principles and factors contributing to effective collaboration and networking.

○ Emphasise the interconnectedness of various elements.
4. Group Investigation (45 mins):

○ Divide participants into groups and assign each group a fashion brand known
for successful collaborations.

○ Instruct groups to research and present examples of collaborations, focusing
on how transparency and ethical practices were integrated.

5. Reflection Exercise (30 mins):
○ Conclude with a reflection exercise where participants individually reflect on

the key insights gained during the workshop.
○ Use reflection sheets to guide participants in structuring their thoughts.

4.1.3. Workshop 2: Building Trust and Ethical Collaborations
Purpose:
This workshop is designed to give participants strategies for building trust and fostering
ethical collaborations in the fashion industry. Participants will explore key elements of trust,
open communication, and responsible collaboration through interactive activities and
discussions.

Learning Objectives:
1. Identify Collaborative Opportunities:

○ Recognise relevant organisations and industry groups for potential
collaborations within the fashion sector.
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2. Strategies for Building Trust:
○ Develop strategies for building trust and maintaining open communication

among collaborative partners.
3. Importance of Responsible and Ethical Collaborations:

○ Understand the significance of responsible and ethical practices in fostering
successful collaborations.

Timing:
● Duration: 3 hours

Materials:
● Presentation slides
● Flipcharts and markers
● Research materials on organisations and industry groups
● Role-playing scenarios
● Creative brainstorming materials
● Reflection sheets

Introductory Questions:
1. Can you recall a collaboration experience where trust played a significant role? What

made it successful?
2. How do you define ethical practices in the context of collaborations within the

fashion industry?

Agenda:
1. Introduction to Trust and Ethical Collaborations (45 mins):

○ Begin with a brief presentation providing an overview of the key elements of
trust and ethical considerations in collaborations.

○ Share real-world examples of successful collaborations that were built on
trust and ethical principles.

2. Group Investigation (45 mins):
○ Divide participants into groups and assign each group a task to research and

present on relevant organisations and industry groups for potential
collaborations.

○ Encourage groups to consider the ethical practices of these entities.
3. Role-playing Activity (60 mins):

○ Conduct a role-playing activity simulating a collaboration scenario.
○ Emphasise ethical decision-making and open communication during the

simulation.
○ Debrief the activity, discussing challenges faced and lessons learned.
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4. Creative Brainstorming Session (30 mins):
○ Engage participants in a creative experiences session where they brainstorm

innovative ideas for fostering ethical collaborations.
○ Encourage thinking beyond traditional approaches and explore new avenues

for responsible partnerships.
5. Group Discussion (30 mins):

○ Conclude with a group discussion on challenges and best practices in
building trust in collaborations.

○ Encourage participants to share insights from the role-playing activity and
creative brainstorming session.

4.1.4. Workshop 3: Knowledge Sharing and Best Practices
Purpose:
This workshop is designed to delve into the significance of knowledge sharing and
collaborative learning for continuous improvement and innovation in fashion transparency.
Participants will explore real-world examples, engage in discussions, and actively contribute
to the creation of platforms for information exchange within a simulated fashion network.

Learning Objectives:
1. Importance of Knowledge Sharing:

○ Understand the significance of sharing knowledge and best practices in the
context of fashion transparency.

2. Collaborative Learning Strategies:
○ Explore collaborative learning strategies that contribute to continuous

improvement and innovation in the fashion industry.
3. Establishing Platforms for Information Exchange:

○ Actively participate in establishing platforms for information exchange and
learning within a simulated fashion network.

Timing:
● Duration: 3 hours

Materials:
● Presentation slides
● Case studies on successful knowledge sharing in the fashion industry
● Flipcharts and markers
● Simulation materials for establishing platforms
● Reflection sheets
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Introductory Questions:
1. How do you currently share knowledge and best practices in your professional

environment?
2. Can you think of an example where collaborative learning led to innovation in the

fashion industry?

Agenda:
1. Introduction to Knowledge Sharing (30 mins):

○ Begin with an introduction to the concept of knowledge sharing and its role in
fostering transparency in the fashion industry.

○ Share case studies highlighting instances of successful knowledge sharing.
2. Case-Study Analysis (45 mins):

○ Facilitate a case-study analysis where participants examine instances of
successful knowledge sharing in the fashion industry.

○ Encourage discussions on the impact of knowledge sharing on transparency
practices.

3. Group Discussion (45 mins):
○ Conduct a group discussion on the benefits and challenges of collaborative

learning.
○ Explore different strategies for effective collaboration and learning within the

industry.
4. Practical Exercise: Establishing Platforms (60 mins):

○ Engage participants in a practical exercise to establish platforms for
information exchange and learning within a simulated fashion network.

○ Provide simulation materials and guide participants in creating actionable
plans.

5. Reflection Exercise (30 mins):
○ Conclude with a reflection exercise where participants consider the potential

impact of collaborative learning on industry practices.
○ Encourage participants to share their insights and lessons learned.

4.1.5. Workshop 4: Collaborative Initiatives and Responsible Sourcing
Purpose:
This workshop is designed to explore the power of collaborative initiatives in promoting
transparency within the fashion industry. Participants will delve into the concept of
co-creating standards and guidelines for responsible sourcing and production, recognising
the role of collaborative research and innovation.
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Learning Objectives:
1. Understanding Collaborative Initiatives:

○ Comprehend the concept and impact of collaborative initiatives on
transparency in the fashion industry.

2. Benefits of Co-Creating Standards:
○ Explore the benefits of co-creating standards and guidelines for responsible

sourcing and production.
3. Role of Collaborative Research and Innovation:

○ Recognise the importance of collaborative research and innovation in
advancing fashion transparency.

Timing:
● Duration: 3 hours

Materials:
● Presentation slides
● Group investigation materials
● Case studies on collaborative initiatives
● Innovation brainstorming materials
● Flipcharts and markers
● Reflection sheets

Introductory Questions:
1. Can you share an experience where collaboration positively impacted transparency in

the fashion industry?
2. How do you think co-creating standards can contribute to responsible sourcing and

production?

Agenda:
1. Introduction to Collaborative Initiatives (30 mins):

○ Begin with an introduction to collaborative initiatives and their significance in
promoting transparency.

○ Share examples of successful collaborative projects within the fashion
industry.

2. Group Investigation (45 mins):
○ Facilitate a group investigation where participants research and present on

various collaborative initiatives in the fashion industry.
○ Encourage discussions on the outcomes and challenges faced by these

initiatives.
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3. Case-Study Analysis (45 mins):
○ Conduct a case-study analysis on successful co-creation of standards for

responsible sourcing and production.
○ Discuss the impact of these standards on industry practices.

4. Innovative Ideas Session (60 mins):
○ Engage participants in an innovative ideas session where they brainstorm

collaborative research and innovation projects.
○ Provide materials and guidance for participants to outline potential projects.

5. Group Discussion (30 mins):
○ Conclude with a group discussion on the potential challenges and rewards of

joint initiatives in the fashion industry.
○ Encourage participants to share insights and lessons learned.

4.1.6. Workshop 5: Networking Conferences and Experience Sharing
Purpose:
This workshop is designed to highlight the value of networking conferences and events in
the realm of fashion transparency. Participants will explore industry-specific gatherings,
understand the benefits of active participation, and delve into learning from the experiences
shared by industry experts.

Learning Objectives:
1. Explore Industry Conferences:

○ Identify and explore conferences and events in the fashion industry with a
focus on transparency.

2. Benefits of Networking Opportunities:
○ Understand the advantages of participating in networking conferences for

personal and professional growth.
3. Learn from Industry Experts:

○ Gain insights from industry experts by analysing and sharing experiences
shared during conferences.

Timing:
● Duration: 3 hours

Materials:
● Presentation slides
● List of notable conferences and events
● Materials for the creative experiences session
● Case studies on industry expert experiences
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● Reflection sheets
● Flipcharts and markers

Introductory Questions:
1. Have you ever attended a networking conference or event related to the fashion

industry?
2. What do you think are the potential benefits of participating in such events?

Agenda:
1. Introduction to Networking Conferences (30 mins):

○ Provide an overview of the significance of networking conferences in
promoting transparency.

○ Discuss the potential impact of networking on personal and professional
development.

2. Group Investigation (45 mins):
○ Facilitate a group investigation where participants research and present on

notable conferences and events in the fashion industry with a focus on
transparency.

○ Encourage discussions on the objectives and outcomes of these events.
3. Creative Experiences Session (60 mins):

○ Conduct a creative experiences session where participants plan and simulate
their own mini networking event.

○ Emphasise the key elements of effective networking, such as introductions,
conversations, and relationship-building.

4. Case-Study Analysis (45 mins):
○ Engage participants in a case-study analysis on experiences shared by

industry experts during conferences.
○ Discuss the key takeaways and lessons learned from these experiences.

5. Reflection Exercise (30 mins):
○ Conclude with a reflection exercise on the value of networking for personal

and industry development.
○ Encourage participants to share insights gained and how they plan to

leverage networking opportunities.

4.1.7. Workshop 6: Collective Advocacy and Policy Changes
Purpose:
This workshop is designed to illuminate the transformative potential of collective advocacy
efforts in influencing policy changes within the fashion industry. Participants will explore the
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significance of collaborating with NGOs, trade associations, and consumer groups to drive
positive changes and enhance industry practices.

Learning Objectives:
1. Understanding Collective Advocacy:

○ Grasp the role and impact of collective advocacy in driving policy changes in
the fashion industry.

2. Collaboration with External Organisations:
○ Recognise the benefits and importance of collaborating with NGOs, trade

associations, and consumer groups for effective advocacy.
3. Strategies for Leveraging Collective Influence:

○ Explore innovative strategies for leveraging collective influence to bring about
positive policy changes.

Timing:
● Duration: 3 hours

Materials:
● Presentation slides
● Case studies on successful collective advocacy campaigns
● Flipcharts and markers
● Research materials for investigation activity
● Materials for the innovative ideas session
● Reflection sheets

Introductory Questions:
1. Can you name any instances where collective advocacy has led to significant policy

changes in any industry?
2. How do you think collaboration with external organisations can enhance the impact

of advocacy efforts?

Agenda:
1. Introduction to Collective Advocacy (30 mins):

○ Begin with a presentation on the historical impact and success stories of
collective advocacy in driving policy changes in the fashion industry.

○ Discuss key terms and concepts related to advocacy.
2. Group Discussion (45 mins):

○ Facilitate a group discussion on the importance of collaboration with external
organisations for advocacy.
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○ Encourage participants to share insights and experiences related to
collaborative efforts.

3. Research and Investigation Activity (60 mins):
○ Conduct an independent research and investigation activity where

participants explore and analyse successful collective advocacy campaigns.
○ Discuss findings in small groups and identify common themes.

4. Innovative Ideas Session (45 mins):
○ Engage participants in an innovative ideas session where they brainstorm and

share strategies for leveraging collective influence.
○ Encourage creativity and out-of-the-box thinking.

5. Group Discussion on Challenges and Outcomes (30 mins):
○ Conclude with a group discussion on the challenges faced in collective

advocacy and the potential outcomes of such efforts.
○ Reflect on the transformative power of collective influence.

4.1.8. Workshop 7: Monitoring and Evaluation in Collaboration
Purpose:
This workshop is designed to give participants the skills and knowledge to effectively
monitor and evaluate collaboration efforts in the fashion industry. Emphasis will be placed
on measuring the impact of transparency initiatives and evaluating the effectiveness of joint
projects.

Learning Objectives:
1. Measuring Collaboration Impact:

○ Learn methods for measuring the impact of collaboration efforts on
transparency in the fashion industry.

2. Importance of Evaluation:
○ Understand the significance of evaluating joint initiatives and projects for

continuous improvement.
3. Iterative Improvement Strategies:

○ Explore iterative strategies for improving collaboration effectiveness based on
evaluation results.

Timing:
● Duration: 3 hours

Materials:
● Presentation slides
● Case studies on effective collaboration impact measurement
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● Flipcharts and markers
● Research materials for investigation activity
● Reflection sheets

Introductory Questions:
1. How do you currently measure the success of collaborative projects?
2. Can you share an experience where the evaluation of a joint initiative led to positive

outcomes?

Agenda:
1. Introduction to Monitoring and Evaluation (30 mins):

○ Begin with a presentation on the importance of monitoring and evaluation in
collaboration efforts.

○ Define key terms and concepts related to impact measurement and
evaluation.

2. Case-Study Analysis (60 mins):
○ Facilitate a case-study analysis on brands that effectively measured the

impact of their transparency initiatives.
○ Discuss the methodologies used and the outcomes achieved.

3. Group Investigation (45 mins):
○ Conduct a group investigation where participants research and present on

various evaluation methods for joint initiatives and projects in the fashion
industry.

○ Encourage a sharing of insights and perspectives.
4. Reflection Exercise (30 mins):

○ Engage participants in a reflection exercise on the iterative improvement of
collaboration strategies.

○ Discuss the importance of learning from evaluation results for continuous
improvement.

5. Group Discussion (45 mins):
○ Conclude with a group discussion on the role of monitoring and evaluation in

shaping future collaborations.
○ Encourage participants to share their thoughts on integrating evaluation into

their collaborative practices.
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4.2. Activities
In addition to workshops, there are various activities that can complement the module.
These activities are more self-paced or individual-focused, offering participants
opportunities for personal exploration and application of the concepts:

● Individual Reflection Journals: Participants maintain individual journals, reflecting on
key learnings, challenges faced, and personal insights after each module section.
Encourage them to connect theoretical concepts to real-world scenarios.

● Online Forum Participation: Set up an online forum where participants can engage in
discussions related to collaboration and networking. Pose weekly discussion
prompts or questions related to the module content, encouraging participants to
share their thoughts and insights.

● Interview Series: Participants conduct interviews with professionals in the fashion
industry who have experience with collaboration and networking for transparency.
They compile a series of interviews, summarising key insights and lessons learned.

● Case Study Analysis Reports: Assign participants specific case studies related to
successful or challenging collaboration and networking initiatives in the fashion
industry. Participants analyse and submit written reports summarising their findings
and proposed recommendations.

● Networking Event Attendance: Encourage participants to attend relevant networking
events or conferences focused on transparency and sustainability in the fashion
industry. After attending, they share their experiences, key takeaways, and insights
with the group.

● LinkedIn Group Participation: Create a dedicated LinkedIn group for participants to
connect, share articles, and discuss collaboration and networking in the fashion
industry. Encourage active participation and the sharing of resources.

● Blogs or Thought Papers: Participants write blogs or thought papers on a specific
aspect of collaboration and networking. This could include personal reflections,
insights from the module, or commentary on industry practices.

● Role-Playing Scenarios: Participants engage in role-playing scenarios where they
simulate collaborative situations, focusing on effective communication, negotiation,

The contents of this document do not necessarily reflect the position or opinion of the European Commission. The European
Commission shall not be liable for any consequence stemming from the reuse of the information that this document contains.

25



and conflict resolution. They reflect on their experiences and share insights with the
group.

● Self-Assessment Tools: Provide participants with self-assessment tools related to
collaboration and networking skills. They complete these tools to reflect on their
strengths and areas for improvement, fostering self-awareness.

● Book Club: Create a reading list of books or articles related to collaboration and
networking in the fashion industry. Participants form a book club, read the materials,
and engage in discussions on the content and its application.

○

4.3. Vocational or Work-Based Learning Activities
Vocational and work-based learning opportunities allow participants to bridge the gap
between theory and practice, gaining valuable experience and developing skills that are
directly applicable in their future careers within the fashion industry.

● Industry Networking Events: Encourage participants to attend industry-specific
networking events, conferences, or seminars focused on collaboration and
transparency. Networking at these events can lead to potential job opportunities or
collaborative projects.

● Collaborative Projects with Industry Partners: Establish partnerships with fashion
companies or organisations interested in collaborative projects. Participants work on
joint initiatives, applying principles learned in the module to real-world scenarios.

● Consulting Projects: Connect with fashion brands looking for insights into enhancing
transparency practices. Participants act as consultants, conducting assessments,
providing recommendations, and potentially implementing changes.

● Networking Mentorship Program: Pair participants with mentors from the fashion
industry who specialise in collaboration and networking. The mentorship program
provides personalised guidance and insights.

● Participation in Industry Initiatives: Identify industry initiatives or projects seeking
additional contributors. Participants can join these initiatives, contributing their skills
and gaining hands-on experience in collaborative efforts.
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● Applied Research Projects: Have participants research current challenges in the
fashion industry related to collaboration and networking. They can present findings
and potential solutions to industry stakeholders.

● Professional Development Workshops: Collaborate with industry professionals to
organise workshops focusing on specific collaboration and networking skills.
Participants attend these workshops to enhance their practical skills in a work-based
context.

The contents of this document do not necessarily reflect the position or opinion of the European Commission. The European
Commission shall not be liable for any consequence stemming from the reuse of the information that this document contains.

27



5. Assessments
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5.1. Online Module
The online module contains self assessments for each section. These assessments enable
the participant to gauge their understanding of the concepts presented. The module ends
with a final quiz consisting of randomly ordered questions covering the entire module.
Participants must pass with a score of 84% to complete the module.

5.2. Practitioner Assessments
Practitioners leading the offline activities can assess the participants in a variety of ways.
During the completion of the workshops and group activities, practitioners can directly
observe and determine how the participant is understanding and integrating the knowledge.
The following can also be used to engage the participants and assess their understanding.

5.2.1. Reflection Questions
This exercise consists of asking a series of questions that reflect participants’
understanding and help the practitioner gain insight into what has been absorbed from the
learning.

● Understanding Collaboration and Networking:
○ Reflect on your understanding of collaboration and networking in the context

of fashion transparency. What aspects of collaboration did you find most
valuable or challenging?

○ How might collaboration and networking contribute to positive change and
sustainability in the fashion industry?

● Building Trust and Ethical Collaborations:
○ Consider the strategies for building trust and fostering ethical collaborations.

How can these strategies be applied in your future collaborations with
organisations or industry groups?

○ Reflect on the importance of open communication in fostering responsible
partnerships.

● Knowledge Sharing and Collaborative Learning:
○ Reflect on the significance of knowledge sharing and collaborative learning

for continuous improvement and innovation in fashion transparency. How
might collaborative learning contribute to industry-wide progress?

○ Identify platforms for information exchange and learning that align with your
professional goals.
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● Joint Initiatives and Responsible Sourcing:
○ Reflect on the concept of joint initiatives and co-creating standards for

responsible sourcing and production. How can collaborative projects advance
transparency in the fashion industry?

○ Consider the benefits and potential challenges of collaborative research and
innovation.

● Networking Conferences and Events:
○ Reflect on your participation in networking conferences or events focused on

transparency. What connections did you make, and how might these
connections contribute to your professional development?

○ Share experiences from industry events and identify key learnings.

● Advocacy and Collective Action:
○ Consider the role of collective advocacy and joining forces with external

organisations. How can you leverage collective influence to drive policy
changes and improve industry practices?

○ Reflect on potential challenges in collective advocacy and propose strategies
for effective collaboration.

● Monitoring and Evaluation in Collaboration:
○ Reflect on the importance of monitoring and evaluating collaboration efforts.

How can impact measurement contribute to the success of collaborative
initiatives?

○ Consider how iterative improvement strategies can enhance future
collaboration strategies.

5.2.2. Reflection Exercises
These reflection exercises encourage participants to introspect, connect theoretical
concepts to practical experiences, and derive meaningful insights that can contribute to their
personal and professional development in the fashion industry.

● Networking Event Reflection: If participants attend a networking event, ask them to
reflect on their experience. What connections did they make, and how might these
connections contribute to future collaborations in the fashion industry?
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● Joint Initiatives Analysis: Following an analysis of joint initiatives, have participants
reflect on the benefits and challenges of collaborative projects. What lessons can be
learned from successful joint initiatives, and how can challenges be mitigated?

● Mentorship Reflection: For participants engaged in a mentorship program, ask them
to reflect on the guidance received. How has mentorship influenced their
understanding of collaboration and networking, and what insights have they gained?

● Consulting Project Debrief: After participating in a consulting project, conduct a
debrief session. Participants reflect on the practical application of collaboration
principles in providing recommendations to fashion organisations.

● Networking Mentorship Journal: Throughout the module, participants maintain a
journal documenting their experiences in the networking mentorship program. They
reflect on key insights, challenges, and lessons learned from their mentors.

● Applied Research Reflection: Following an applied research project, ask participants
to reflect on the real-world challenges they explored. How can their findings
contribute to improving collaboration and networking practices in the fashion
industry?

● Workshop Effectiveness Reflection: After participating in collaborative workshops,
have participants reflect on the effectiveness of the collaborative learning approach.
How did working collaboratively contribute to their understanding of transparency in
the fashion industry?

5.2.3. Assessment Exercises
These assessment exercises are designed to gauge participants' understanding, application
of concepts, and practical skills in the areas of networking and collaboration for fashion
transparency.

● Collaborative Project Proposal: Ask participants to develop a collaborative project
proposal addressing a transparency issue in the fashion industry. Include elements
like goals, stakeholders, and communication strategies.

● Networking Event Report: Assign participants to attend a virtual or real networking
event related to fashion transparency. Require them to submit a report detailing their
experiences, connections made, and key learnings.
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● Advocacy Campaign Presentation: Assign groups to create an advocacy campaign
presentation. Participants should outline key messages, collaboration strategies, and
the expected impact on policy changes.

● Joint Initiatives Analysis Paper: Provide information on joint initiatives in the fashion
industry. Participants write an analysis paper discussing the benefits, challenges, and
potential improvements.

● Collaborative Learning Reflection: Ask participants to reflect on their collaborative
learning experiences throughout the module. In their reflection, they should identify
insights gained and propose ways to apply these in their professional practice.

● Monitoring and Evaluation Presentation: Participants create a presentation outlining
a monitoring and evaluation plan for a collaborative transparency initiative.
Emphasise key metrics, evaluation criteria, and the iterative improvement process.
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6. Resources
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Fashion networking: collaboration, open innovation and circularity

Key elements of a collaborative network in the fashion industry

Partnerships for Good in Fashion and Retail   – Part I, Part II, Part III

Supply Chain Collaboration for Transparency

CIRCULARITY—WHAT COMES FIRST?

The Making of a Charter for Sustainable Textiles, in Switzerland

Fashion, NGOs and Social Impact

EQUAL PARTNERSHIPS IN THE FASHION INDUSTRY: HOW BRANDS AND RETAILERS CAN
TAKE THE FIRST STEPS

Navigating sustainability in the fashion industry: insights from entrepreneurial perspectives
on collaborative approaches

Top speakers and hands-on experience: the first Fashion Transparency Summit brought the
industry together

Fashion industry's environmental impact under scrutiny in new initiative

Fashion for Good welcomes Responsible to its 2023 Innovation Programme
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